


Stream GrantS InformatIon to 
Your own webSIte!
Have you ever considered providing grants information to your 
constituents on your Website or adding grants to a subscription 
service you already offer? 

Now you can save the time and headache of maintaining all 
that grants information by using the GOstream API®!  With 
GOstream, you can customize what types of grants your display 
and how, and because the information is streamed in real time 
from Grants Office UPstream® Interactive Grants Intelligence, it’s 
completely hands-free for you. There’s even a Wordpress Plug-in 
to simplify implementation of the GOstream on your Wordpress 

page!

Contact Grants office today at info@grantsoffice.com for 
more information on the Gostream aPI and visit http://
www.grantsoffice.com/GrantsofficeServices.svc/Help 
for a list of available aPI calls.
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Stream GrantS InformatIon to 
Your own webSIte!
Have you ever considered providing grants information to your 
constituents on your Website or adding grants to a subscription 
service you already offer? 

Now you can save the time and headache of maintaining all 
that grants information by using the GOstream API®!  With 
GOstream, you can customize what types of grants your display 
and how, and because the information is streamed in real time 
from Grants Office UPstream® Interactive Grants Intelligence, it’s 
completely hands-free for you. There’s even a Wordpress Plug-in 
to simplify implementation of the GOstream on your Wordpress 

page!

Contact Grants office today at info@grantsoffice.com for 
more information on the Gostream aPI and visit http://
www.grantsoffice.com/GrantsofficeServices.svc/Help 
for a list of available aPI calls.

Dear Readers,

In this month’s FUNDED, we look at the 2014 budget debate and the impact of rescission on the top grant 
programs.  In his Between the Lines column, Chris LaPage takes some of the rhetoric out of the equation to un-
derstand how the federal budget process has been proceeding in recent years and what might change going 
forward.

We also look back this month at the evolution of the Grants.gov portal and how it became the go-to site for 
federal grant administration.  It was a lengthy process to get where we are now, and there’s still a lot of work 
that needs to be done by everyone who is involved in the grants process, from funding agencies to recipients 
to grant administrators and even vendors.

A contribution from a new voice, Matthew Hawkes, provides us with insight into the Institute of Museum and 
Library Services and its part in facilitating the changing role of museums and libraries around the country.

As always, we look forward to your feedback and suggestions for future issues. To participate in the 
conversation, feel free to e-mail me at mpaddock@grantsoffice.com. 

Sincerely, 

Michael Paddock 
Editor and Publisher, FUNDED

from the editor
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Make it in aMerica challenge
SUmmArY: The Make it in America Challenge coordinates complementary federal investments, providing appli-
cants the opportunity to submit one project narrative to compete for multiple funding sources to support the de-
velopment and implementation of regionally-driven economic development strategies that will accelerate job cre-
ation by encouraging re-shoring of productive activity by U.S. firms, fostering increased foreign direct investment 
(FDI), encouraging companies who are considering leaving the U.S. to keep or expand their businesses—and 
jobs—here at home, and training local workers to meet the needs of those businesses. The purpose of this pro-
gram is to assist American communities with critical infrastructure, strategic planning, capacity building, technical 
assistance, and workforce development resources to help them become more attractive locations for business 
investment and to help workers develop the skills they need to do the jobs of a 21st century global economy. 

ProJeCt PrioritieS:

1. Strengthening Regional Assets (funded by EDA). EDA will target investments that help distressed re-
gions build on existing regional assets to create a competitive environment for foreign-owned and domes-
tic firms to establish and grow their U.S. operations, and create jobs. 

2. Connecting Regional Supply Chains and Assisting (funded by NIST MEP). Applicants must clearly 
identify and describe the proposed activities for which NIST MEP funds will be awarded to an MEP 
Center. Permitted activities include those activities or services typically provided by an MEP Center to 
enhance the competitive position of one or more U.S. manufacturers

3. Building a Highly-Skilled and Diverse Workforce to Meet Employer Demand (funded by ETA). These 
grants are primarily training grants with only a modest amount of the total budget available for activities 
that support the selected training strategy. 

deAdline: The due date for applications is May 31, 2013. . 

AWArd AmoUntS: EDA maximum award is $500,000. NIST maximum award is $125,000. ETA maximum award 
is $1,300,000. 

for more informAtion See: http://manufacturing.gov/make_it_in_america.html and http://www.doleta.gov/
grants/pdf/MAKE%20IT_IN_AMERICA.pdf 

ProgrAm SnAPShot
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The InsTITuTe of MuseuM 
and LIbrary servIces (IMLs) 
facILITaTes an evoLvIng roLe
By matthew hawkes

Traditionally, the key function 
of museums and libraries 
has been the management 
and preservation of the col-

lections they maintain, as well as the 
access of those collections to the 
public. Not much has changed in 
the important classical role of these 
enduring institutions, but innovations 
providing a much greater emphasis 
on public engagement and accessi-
bility are now being embraced. This 
pivotal shift goes back to the 1980s 
when a new trend of perceived pork 
barrel cleansing brought on by the 
recession in the United States had 
stemmed previously generous fund-
ing. Museums and libraries were 
forced to reevaluate themselves and 
their role in communities. In rede-
fining themselves as learning hubs, 
museums and libraries have been 
rewarded not only by reinvigorated 
government allocations, but by the 
resounding support of the public 
with ever increasing demand for 
their facilities. In the context of the 
information age, now more than ever 
museums and libraries are compet-
ing for people’s time and attention 
and seek to engage and broaden 
their prospective audience by adopt-
ing an education model over a strict 
conservation/repository model. This 
change in focus toward public en-
gagement has continued to give rise 
to approaches toward administration, 
education, technology integration, 
community outreach, and new ways 
for these unique institutions to devel-
op a professional staff. 

The Institute of Museum and Library 
Services (IMLS), with a mission to 

“create strong libraries and museums 
that connect people to information 
and ideas,” serves as a model for 
developing this new role and aligns 
resources to best achieve it. IMLS 

in recent years prioritized program-
matic activities which cater to edu-
cation, community involvement, and 
improved stewardship. The Sparks! 
Ignition Grants for Libraries and 
Museums program funds planning 
projects that promise broad poten-
tial impact and significant innovation. 
The national Leadership Grants for 
Libraries and Museums for America 
grant programs both focus on inno-
vative learning experiences, “devel-
opment as community anchors to 
enhance civic engagement, cultural 
activities, and economic vitality,” as 
well as improved stewardship.  The 
Laura Bush 21st Century Librarian 
program develops critical skills for 
librarian professionals in response to 
the burgeoning data created through 
ever more productive research, the 
stewardship of the data through the 
use of technology, and meeting the 
information needs of an underserved 
population.  

Grant seekers should note that given 
the overarching theme of community 

involvement and education, stew-
ardship of collections should move 
beyond an internal function toward 
more efficient conservation of col-
lections. Although that is a major 
goal, grants to integrate technology 
for stewardship such as digitizing 
collections, should have the broader 
goal of bringing increased accessi-
bility to the public for perusal, study, 
or interactivity. The Learning Labs in 
Libraries program for example creat-
ed a kind of 21st century information 
after school resource by  combing 
digital and traditional media in order 
to establish a youth learning center 
that brings together academics and 
young people’s tendency for online 
consumption. 

Given these trends, the most com-
petitive projects will be those that are 
broad in scope and extend services 
into their communities, be it through 
innovative educational programs or 
through new technology that makes 
information more accessible. 

fUnder SPotlight
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WhAt YoUr 
teChnologY 
ProJeCt iSn’t
by michael Paddock

A gencies around the country initiate tech-

nology projects in different ways and for 

different reasons. For some, technology 

is a way of keeping current and of ensur-

ing that stakeholders have access to the latest and 

greatest in services. For others, a governing body may 

mandate a greater focus on technology, in the broad, 

undefined way governing bodies sometimes have. 

Still others are won over by a compelling case for 

return on investment or quality improvement. Or a 

technology salesperson may have let you know that 

your current technology has reached the end of its 

useful life and needs to be replaced. Pursuing a 
technology-rich project usually also requires find-
ing funding for the project. Indeed, funders at all 

levels support tens of billions of dollars in technology 

purchases each year, but technology for its own sake 

is rarely if ever a sufficient justification for a grant. 

Moreover, so-called “shopping cart proposals” that 

request only technology without a compelling basis 

are destined for failure. 

It’s important to keep in mind, then that your technology project 
isn’t just a technology project. If you look carefully, it can at 
once be a powerful indicator of an unmet (if not specifically 
documented) need in your organization and a solution to meet 
that need.

Most technology projects are intended to solve a deeper 
problem. If it weren’t for this problem, most budget-conscious 
administrators would be satisfied with the status quo. 

ASk the exPert

The good news is that nearly every technology-based project 
can be articulated as a project to address a need or objective 
within your organization. 

The technology itself may be a little mind boggling, but its 
purpose should be simple and easy to articulate. If it isn’t, 
it may help to get some perspective by talking to tech-savy 
advisers you trust. 

Large manufacturers usually also employ experts who under-
stand both sides of this equation, and although you may not 
have had occasion to meet them, your salesperson should be 
able to put together an introductory conference call without too 
much hassle. Remember when you’re dealing with vendors 
that although their experts may be Ph.D.s in your field, their 
P.A.Y. comes from selling products. So, take what they give 
you with a healthy dash of skepticism, and try to verify it with 
an outside source. 

In any case, once you have someone on the line, ask them 
what these technologies can do, and why customers choose 
them. Let them tell you about the potential of the technology 
and how it has been implemented in other agencies like yours. 
You may also be able to obtain a customer reference who you 
can call to further explore the practical side of the solution. 

Keep in mind as you’re learning about all the great things the 
technology can do that your project will be limited by the con-
text in which it is implemented. For example, sharing critical 
information on recent gang activity with other law enforcement 
agencies in your region is a great goal, but if you’re the only 
one who can transmit and receive the information, either your 
project needs to expand or it needs to be modified to ensure 
its useful to your agency in the here and now.

feAtUre
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tAlk to the originAl deCiSion mAkerS

It may help to get some insight into what the original planners 
for the technology were thinking. Technology officials are 
notoriously reluctant to advocate for their ideas, and although 
they may not point to it in Board presentations and inter-office 
memos, there is usually a basis for their interest in undertaking 
a project. 

In a passing conversation, for example, a teacher may have 
mentioned that they were having a problem with sharing a 
single computer workstation to maintain their attendance 
records. The IT team might then have decided that a new IP-
based phone system would enable teachers to track student 
attendance right from their classroom phones. Furthermore, 
the phones could be used to report emergencies and provide 
instructions to teachers on a classroom-by-classroom basis. 

Without more information, this type of project could seem like 
nothing more than a minimally fundable (and unnecessary) 
phone upgrade. Further investigation reveals the potential to 

transform and improve upon several key operations within 
the school. 

BeSt CASe SCenArio

All of these other scenarios assume that you have to do some 
detective work to arrive at the fundable purpose for your tech-
nology project, but there is a way to avoid most of this forensic 
footwork - and it is the best way to develop a technology proj-
ect. Don’t start with the technology at all! Rather, begin with 
your operational needs and mission objectives in mind. Look 
at where gaps exist between where you want to be in terms of 
service, quality, responsiveness, and regulatory compliance, 
and use those gaps to determine the best route forward. In 
today’s world, technology solves a wide range of operational 
issues, but you’ll have a much easier time justifying the cost 
and time required to implement it if you have documented the 
planning process that concluded with the need for a particular 
technology solution. 

YoUr teChnologY ProJeCt 
iSn’t JUSt A teChnologY 
ProJeCt. if YoU look 
CArefUllY, it CAn At onCe 
Be A PoWerfUl indiCAtor 
of An Unmet (if not 
SPeCifiCAllY doCUmented) 
need in YoUr orgAnizAtion 
And A SolUtion to meet 
thAt need.

“
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how To read an rfP
By michael Paddock

Even if you’ve been successful at obtaining grants 
in the past, the prospect of poring over a federal 
or state grant guidance document may still rate 
right up there with oral surgery.  

 
The good news though is that these large documents (often 
100+ pages in length) actually follow a fairly consistent 
format, and with a few tips from Grants Office’s reserve of 
hard-earned experience, you can approach new grant 
programs much more confidently.

PUt YoUrSelf in their ShoeS

Imagine you are the person responsible for writing a grant 
guidance document for a medium sized federal program. You 
have several stakeholders you will want to accommodate 
and a few parameters you’ll have to meet.  
 
First off, you’ll need to follow the statutory requirements that 
are stated in the authorizing legislation and any directives 
that were included in the appropriation for that year.

Once you have all the legal bases covered, you’ll need to 
articulate the program in a way that serves a number of 
stakeholders, including:

•	 potential applicants looking for a quick assessment of 
their eligibility

•	 grant seekers who are familiar with the program and 
want to know what’s changed from the prior year

•	 grant seekers who are new to the program and need to 
know enough to develop a compliant application on equal 
footing with everyone else

•	 grant writers who need to know what is required and how 
the grant will be evaluated 

•	 agency legal advisors who want to ensure that the 
document references the legal requirements of the grant 
recipients and protects the agency from future liability

•	 mid-level and junior agency staff who need to be able 
to answer questions and speak intelligently about the 
program

•	 senior agency executives who interpret the statutory 

hoW to

APProPriAtion vS. AUthorizing StAtUte: 
time for A little PUBliC PoliCY 101?
Federal grant programs are created in two parts. 
First, Congress creates the program by passing an 
authorizing statute. The authorizing statute defines the 
program’s intent, describes who is eligible to receive 
funds, restricts how the funds can be distributed, and 
explains any priorities for the use of funds. In some 
cases, the authorizing statute is buried in a larger piece 
of legislation (as the Homeland Security Grant Program 
was part of the larger PATRIOT ACT). Although the 
authorizing statute “authorizes” funding for the grant(s) 
it creates, the actual amount of funding that is made 
available from year to year is determined entirely by the 
federal appropriations process. 

The appropriation for a program comes as part of the 
annual federal budgeting process. Funding for each 
grant program is included, either individually (a line 
item) or part of a larger amount, in one of the (usually 
13) appropriations bills that make up the federal budget 
each year. Because it has to do with all the money the 
federal government spends, the appropriations process 
is rife with political wrangling.
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requirements of the program and may add a few of their 
own 

In the end, you’ll probably produce a document that looks 
very similar to other grants - not because you lack creativity, 
but the stakeholders in the process are best served by the 
tried and true format. 

A tYPiCAl formAt

For all these reasons, the typical grant guidance includes 
the following components, usually in this order:

SUmmArY informAtion

 – A cover page with the program title, funding agency,  
 Catalog of Federal Domestic Assistance (CFDA)  
 number, program contact, and deadline

 – Background on the priorities and legislative basis for  
 the program

 – A summary of the program parameters

 – A summary of relevant changes from the prior year 
 – A checklist of what is required for a complete  

 application

ProgrAm detAilS

 – Narrative guidance by section

 – Scoring and proposal review information 

 – Further information on allowable uses of the funds 

 – Additional forms instructions

 – Further reading bibliography

 
5 tiPS for digeSting An rfP

1. Read the summary information twice before you 
read any further

2. Use the proposal checklist (not the table of 
contents) to guide your reading

3. Re-read the scoring criteria until you know 
it well - It may be the most valuable piece of 
intelligence in the document

4. Take notes as you read - there’s too much 
information to remember it all. Be sure to use a note 
taking format you can easily refer back to. Ideally, 
create the following headings first, then (rfp review 
pad) fill in your notes below each section:

•	 Grant program 
title

•	 Working project 
title

•	 Deadline
•	 Submission 

method
•	 Project ideas  

•	 Forms
•	 Program priorities
•	 Program 

narrative 
•	 Budget
•	 Potential 

collaborators
•	 Next steps 

5. Develop your own presentation based on the 
guidance document to present the program to 
colleagues and potential collaborators. 
 
Pursuing grants takes resources - internal staff 
time at the least, and often outside grantwriting 
support and cost- sharing funds - but a thorough 
understanding of your potential funders based on 
the official guidance will help ensure you use these 
resources most efficiently and effectively. 

Identity Crisis
Grant application guidance comes 
under many names:

•	 Request for Proposals (RFP)

•	 Request for Applications (RFA)

•	 Notice of Funding Availability   
 (NOFA)

•	 Funding Opportunity    
 Announcement (FOA) 

Don’t be confused by the alphabet 
soup – these are all common terms for 
Grant Guidance documents when they 
are issued by a grantmaking soliciting 
applications for a grant program! 
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baTTLe of The budgeT:  
a Look aT how The 2014 budgeT  
baTTLe IMPacTs granTs
By Christopher laPage

“I am disappointed that instead of 
moving toward compromise and a 
truly balanced approach to tackling 
our economic and fiscal challeng-
es, House Republicans decided to 
double down on the failed policies 
that the American people rejected 
just a few months ago.” ~ Senator 
Patty Murray (D-WA), commenting 
on the 2014 budget that passed 
the Republican-controlled House of 
Representatives on March 21, 2013.

“It never balances... We need to 
stop shielding government bureau-
crats, which is what is hurting peo-
ple.  When Democrats raise taxes, 
they’re enriching that bureaucracy 
at the expense of the people.”  ~ 
Senator Jeff Sessions (R-AK) com-
menting on the 2014 budget that 
passed the Democratic-controlled 
Senate on March 23, 2013.

“I think it is fair that we ask in this 
debate why we have been denied 
a chance to look at the president’s 
budget.”  ~ Congressman Rob 
Woodall (R-GA) during comments 
made immediately following pas-
sage of the House budget bill.

May the finger-pointing and 
intense partisan rhetoric 
commence!  Shortly after 
finally passing a continuing 

resolution to fund the government through 
the rest of fiscal year 2013 (which ends 
September 30th), both chambers of 
Congress went to work on a budget for 
2014.   Recent history suggests that 

having a federal budget in place by the 
start of the fiscal year is a long shot.  The 
truth is that the federal government has 
not passed an actual budget bill, 
nevermind an on-time one, since April 
2009.  Instead, we have seen a long line 
of continuing resolutions, or temporary 
stopgap measures that extend funding 
in an effort to avoid government 
shutdowns.  While these resolutions keep 
funds flowing, they wreak havoc on the 
ability of federal agencies to effectively 
plan their grant programming and 
financial obligations for the year.  That 
uncertainty amongst federal agencies 
trickles all the way down to public and 
non-profit organizations that rely on 
federal grant funds to fund their programs 
and initiatives.  

In 2013, the unknowns around seques-
tration exacerbated the overall uncer-
tainty, as agencies held back on the re-

lease of their annual grant solicitations 
or released them with the caveat that ap-
plicants were taking a risk that the funds 
may not be appropriated.  It doesn’t take 
a rocket scientist to understand that the 
5% across the board sequestration cut 
that went into effect on March 1, 2013 
stings.  However, in some ways, at the 
least having it resolved shifts the land-
scape back to a status quo level of un-
certainty that has become the new nor-
mal for federal agencies.  As expected, 
with the continuing FY 2013 continuing 
budget resolution passed and seques-
tration in effect, we are beginning to see 
a flurry of activity around the release of 
traditional grant programs.

As we move through the second half of 
FY 2013, we can only hope that the poli-
ticians in Washington can push through 
partisan gridlock and give us a financial 
blueprint (for FY 2014) for the first time 

BetWeen the lineS
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in four years.  The rhetoric you hear from 
Senators like Patt Murray and Jeff Ses-
sions (see quotes above) indicate that 
we are in for more of the same when it 
comes to passing a budget.  Most would 
say that you can’t expect to do the same 
things and get different results.  

But there may yet be hope for a change 
- at least in the order in which the bud-
get is developed. In fact, the process 
that is unfolding for the 2014 budget 
is one that we have not witnessed for 
100 years.  Typically, the President sub-
mits a budget proposal to Congress in 
February.  From there, each chamber of 
Congress uses that as a starting point 
and then develops and passes their re-
spective versions of the bill.  This is fol-
lowed by a conference committee that 
attempts to resolve differences in Sen-
ate and House versions of the budgets.  
Of course, the President has to be a 
part of the compromise process as he/
she has the choice to veto or sign the 
budget legislation.  

This time around, Obama never pro-
posed a budget and allowed both cham-
bers of Congress to pass their own com-
peting appropriations bills.  On April 10, 
2013, Obama submitted a budget pro-
posal to Congress that he is positioning 
as a middle ground compared to liberal 

approach of the Senate and conserva-
tiveness of the House.  One needs to 
look no further than the aforementioned 
quote by Congressman Woodall to real-
ize that this approach is not sitting well 
with Republicans.  It appears to be a 
savvy move by the Obama administra-
tion that may incite enough public pres-
sure across the board to actually get 
a budget passed.  When a President 
submits a budget as the first step in the 
process, it usually gets attacked from 
both sides of the political aisle.  Those 
on the left would argue his budget is not 
liberal enough while those on the right 
would indicate the opposite.  At the end 
of the day, when the conference com-
mittee fails to reach a compromise, all 
three institutions share in the blame 
when it comes to public opinion.   Rath-
er than simply kicking off the budget 
negotiations, this new strategy seeks to 
position Obama’s budget as a compro-
mise package between the House and 
Senate.  It includes some significant 
cuts to entitlement programs like Medi-
care and Social Security in exchange 
for additional revenues through caps 
and reforms in the tax code.  Likewise, 
harking back to his State of the Union 
address, Obama’s proposal increases 
spending in the areas of infrastructure 
deployment, research and education.  If 

these measures are ultimately included, 
that would be welcome news to grant-
seekers.  The calculated risk is that by 
presenting the President’s Budget as a 
post-facto compromise offer, the snip-
ing from both sides will be somewhat 
muted in an effort to avoid negative 
backlash in the public opinion polls.  

This all boils down to two intertwined 
questions that will be answered over 
the next several months.  First, will this 
non-traditional approach buck recent 
history and result in a budget being 
passed?  If so, does it result in a budget 
that includes some of Obama’s major 
priorities, such as targeted spending in-
creases and tax reform?  If the answer 
is yes to both, the federal appropriations 
cycle may be forever altered along with 
the President’s influence in the outcome.  
Organizations that rely on federal fund-
ing or people that make a living on it 
might have to ask the following question 
during the next presidential election:  Is 
this candidate good for grants?  Either 
way, if we can just get a budget passed, 
regardless of the details, the transpar-
ency and certainty would go a long way 
in helping federal agencies and gran-
seekers plan their efforts. 
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Distance learning anD 
teleMeDicine PrograM (Dlt)
SUmmArY: The Distance Learning and Telemedicine Program is specifically designed to meet the educational and health 
care needs of rural America through the use of advanced telecommunications technologies. The DLT Grant Program is 
primarily focused on providing equipment that operates via telecommunications to rural end-users of telemedicine and 
distance learning. It is useful to keep in mind that while the equipment is eligible, it does not fund the telecommunications 
that connects that equipment. DLT does not fund communications links between sites (wireless or wire-line) and it does not 
fund telecommunications or Internet connections. Grants (and eligible matching funds) can be expended only for the costs 
associated with the initial capital assets associated with the project. The DLT program is legislatively authorized to provide 
three kinds of financial assistance: (a) 100% grant; (b) Combination Loan-Grant; and, (c) 100% Loan.

ProJeCt PrioritieS:

1. Eligible equipment such as: 

•	 Computer hardware and software
•	 Audio and video equipment
•	 Computer network components
•	 Terminal equipment
•	 Data terminal equipment

•	 Interactive audio/video equipment
•	 Original Equipment Manufacturer (OEM) or 

OEM authorized extended warranties on eligible 
equipment up to the 3 year life of the grant

•	 Inside wiring

2. First-time acquisition (not renewal) of instructional programming that is a capital asset, including the purchase or 
lease of instructional programming already on the market

3. Technical assistance and instruction for using eligible equipment (TA&I), including any related software. The 
costs for this category cannot exceed 10% of the grant amount requested or 10% of the eligible matching funds 
calculated separately.

deAdline: The 2013 solicitation has not yet been released, but the 2013 deadline is expected to be in late May. 

AWArd AmoUntS: Awards typically range from $50,000 to $500,000. 

for more informAtion: http://www.rurdev.usda.gov/UTP_DLT.html 

AdvertiSement: For updates on this and other high profile grant programs, subscribe to the Grants Intelligence 
Podcast at iTunes and check out our www.DLTGrants.info site!

ProgrAm SnAPShot
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grants.gov anD 
the legacy of the 
coMMons
By michael Paddock

Today, most grantseekers 

are famil iar with the 

Federal Electronic Grants 

Clear inghouse, better 

known by its URL, Grants.gov. You may 

not know that when it was launched, the 

portal represented nearly ten years of 

work by federal officials, often volunteers 

working with no budget and extremely 

limited support.

Grants.gov serves as a single point of 

entry in federal grants, a repository of 

funding opportunities and guidance 

documents, and a portal wherein 

applications to many of the twenty-six 

federal grantmaking agencies can be 

developed, submitted, and monitored. 

Officially, Grants.gov has its origins in the 

E-Grants Initiative, part of the President’s 

2002 Fiscal Year Management Agenda 

to improve government services to the 

public. But the history of this tool extends 

well beyond the establishment of the 

Grants.gov  Website. 

Predictably, the first foray into electronic 

grants administration was undertaken 

by the university research community, 

beginning as early as 1986 with the 

National Science Foundation (NSF) 

and the new term “electronic research 

administration” (ERA). NSF and the 

National Institutes of Health (NIH) were 

instrumental in developing the early 

collection of standards and insight 

on the use of what were then called 

“electronic commerce” technologies in 

the gratmaking process. 

Government-wide effort

A government-wide effort to put grants 

online began with Vice President Al Gore’s 

1993 National Performance Review 

(NPR) and its operational derivative, 

the National Partnership for Reinventing 

Government. Based on the findings of 

the NPR and with the  encouragement of 

the National Partnership for Reinventing 

Government (not to mention excitement 

surrounding the transformative potential 

of technology and the Internet), 

representatives from several of the 

(then) thirty-three federal grantmaking 

agencies came together to form the 

US Interagency Electronic Grants 

Committee (IAEGC). The Committee 

was led by members from the Office 

of Management and Budget (Jimmy 

Charney), Department of Transportation 

(J. Ann Fisher), Department of Education 

(Tony Cavataio), Office of Naval 

Research (Brad Stanford), Department 

of Health and Human Services (Beth 

Phillips), Department of Justice (Karen 

Evans), and National Institutes of Health 

(Paul Markovitz), among many others, 

including several state representatives 

from Illinois (Eric Brenner), Texas (Denise 

Francis), and New York (the author). 

The stated goals of the IAEGC were to: 

• Establish a comprehensive, one-stop, 

federal gateway for all electronic 

grants processing

• Coordinate a unified federal 

electronic grants policy

• Conduct outreach to establish the 

IAEGC as the recognized leader in 

electronic grants processing

• Improve management consistency 
and instill results oriented 
performance in all electronic grants 
activities

The Federal Commons

The committee eventually accomplished 
nearly all of its goals, beginning with 
the development of an early, far less 
integrated, version of the Grants.gov 
portal called the “Federal Commons,” 
after the English tradition of land that 
was made available for shared livestock 
grazing. Inasmuch as the Federal 
Commons was a first step at a truly “one-
stop federal gateway,” it also revealed the 
difficulty of coordinating the grantmaking 
(or any)  policies of thirty-three of the 
largest government agencies in the world. 

The Federal Commons also revealed the 
need for standardization of the data that 
was used to administer grants across the 
agencies. 
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Propelled by legislation including 
the Federal Financial Assistance 
Management Improvement Act of 1999 
(PL 106-107) and the Government 
Paperwork Elimination Act, the committee 
continued to develop data standards for 
grant application and award and a Grants 
Data Dictionary for all grants transactions.

As time went on, the Federal Commons 
evolved into the more collaborative (and 
at last well-funded) Grants.gov portal, 
and the IAEGC evolved into the National 
Grants Partnership (NGP). 

The Future 

From 2004-2012, the NGP has grown 
in participation and impact, developing 
partnerships outside government, 

including several prominent nonprofit-
focused grants and fundraising 
associations. However, the organization 
has not had a meeting in nearly a year. 
Its loosely organized, volunteer-driven 
legacy is partly to blame for its loss of 
momentum. But despite its recent drop 
off in activity, the entire grants community 
has benefitted from its work and the work 
of its predecessors, and there’s still much 
that can only be accomplished through 
a broad, national coalition such as the 
NGP provides, including:

• Further developing electronic grants 
standards across federal, state, and 
even private foundation grantmaking

• Simplifying the process of registering 
and submitting federal grant 
applications

• Standardizing the reporting and 
vouchering process across all grants

• Developing an effective training 
platform to empower and educate 
grantseekers

• Assisting in the development 
of technology to enable greater 
transparency in state grantmaking, 
particularly when redistributing 
federal funds

Membership in the NGP is free, and 
participation is encouraged, now more 
than ever. Visit www.thengp.org for more 
information. 

LEARN MORE AT WWW.GRANTSOFFICE.COM
AND FOLLOW US ON FACEBOOK, TWITTER, AND LINKEDIN
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Upcoming WEBcAST EvEnTS
• Funding Public Health and Prevention Efforts—Sponsored by Cisco 

May 21, 2013 at 2:00PM ET 
Register at www.healthitgrants.info/Webcasts.aspx

• Realizing the Potential of Promise Neighborhoods in Your Community—Sponsored by Cisco 
June 11, 2013 at 2:00PM ET 
Register at www.schoolitgrants.info/Webcasts.aspx

• Funding School Based Health Centers—Sponsored by Cisco 
July 23, 2013 at 2:00PM ET 
Register at www.healthitgrants.info/Webcasts.aspx

REcEnT WEBcAST REcoRdingS
• Funding for Healthcare Preparedness Initiatives—Sponsored by Cisco 

Recorded April 9, 2013 

• Getting the Most out of Your 2013 AFG Application—Sponsored by Cisco 
Recorded March 12, 2013 

• 2013 Homeland Security Funding: Bringing IT Home—Sponsored by Cisco 
Recorded February 12, 2013

• Getting a Handle on 2013 Funding for Public Safety Initiatives—Sponsored by Cisco 
Recorded January 15, 2013

• 2013 and Beyond: A Forecast of Homeland Security and Public Safety Funding – Sponsored by IBM 
Recorded December 13, 2012 

• Funding Educational Innovation—Sponsored by Cisco 
Recorded December 11, 2012

These and other recordings are available for playback or download at http://www.grantsoffice.info/Webcasts.aspx

LEARN MORE AT WWW.GRANTSOFFICE.COM
AND FOLLOW US ON FACEBOOK, TWITTER, AND LINKEDIN
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